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NEWSLETTER
JANUARY/FEBRUARY 2010
Summer Winds HOA #252-247-2080                www.summerwindscondos.com
UPDATE FROM THE BOARD OF DIRECTORS

The newly elected Board of Directors met in closed session on Sunday, November 22, 2009 at 9 am in the Fishnet Café. Those in attendance included Steve Bryant, President; Jim Seng, Vice- President; Susan Maxwell, Secretary and Jean Hunsinger, Director. Fred Risk, Jill Tasaico and Bob Hunt were absent. Both, Dale Williford and Brenda Zeigler, staff members were present. The minutes from the October 24, 2009 organizational meeting were read and approved. The following meeting dates were set by the Board.
Sunday, January 17, 2010: 10am closed meeting

                                  1pm open meeting in Ginger’s Café

February 2010: no meeting scheduled unless called

Sunday, March 21, 2010: 10am closed meeting

April 2010 open meeting to be scheduled at a later date

The Executive Officers elected are:

President-Steve Bryant, Unit 606

Vice-President-Jim Seng, Unit 304

Secretary-Susan Maxwell, Unit 440

Treasurer- Jill Tasaico, Unit 301

Bob Hunt, Unit 416 and Jean Hunsinger, Unit 101 and Fred Risk, Unit 605 makes up the seven members Board of Directors for 2010.
The Board discussed the situation with the repairs to the balcony of Unit 342 as well as the railing repairs for those units that the engineers deemed severe. Proposals were presented and reviewed by the Board.

The Board reversed the earlier decision to skip the replacement of the seal pan flashings in units that were in foreclosure and to have the installations done. It was noted that because these units were found to have slight corrosion.
Other business discussed included an update on the Door and Window Replacements in the “B” building, the Special Assessment budget and the insurance renewal with BB&T. Carter Glass with Nationwide of Raleigh will be submitting a proposal this year. The Board decided that a telephone conference call would be necessary to finalize the selection of insurance proposals as well as plans for the various repairs not included in the budget.

Steve Bryant reported that the legal issues involving the selection of a Utility company were beginning to fall into place. He also stated that Marvin Shearin would be splitting the cost of the legal fees fifty- fifty with Summer Winds. Everyone was still waiting for the approval of the new WWTP permit. Once the permit is granted then the new plant can be ordered and installation can begin. It was estimated that delivery of the new plant could take approximately three months but other preparations would be going on in advance. 
Staff cut backs were discussed as well as a reduction in the hours of operation of the Sports Complex.

Sports Complex Hours were set as follows:

Sunday through Thursday – 8am until 5pm

Friday and Saturday 8am until 9pm

December 26, 2009 through January 2, 2010 hours will be 8 

am until 9pm.

The outdoor hot tubs are closed until the spring but all repairs and painting to the indoor pool and hot tub have been completed and both are in operation.
The Board meeting was adjourned with plans for a follow-up telephone conference call.

PLEASE BE SURE TO REVIEW THE 2010 CALENDAR OF EVENTS THAT IS INCLUDED IN THIS NEWSLETTER AND MAKE YOUR PLANS NOW TO JOIN IN A YEAR OF FUN!!

BETTER LATE THAN NEVER-THE SAGA OF TIME WARNER CABLE

Summer Winds and TWC have agreed to credit terms and method of application for the unsatisfactory WiFi service that was being delivered to the Summer Winds campus. We received a credit of 50% of the current account balance.

 The week of December 14, 2009 an upgrade to the WiFi service will begin with the installation of new and improved equipment. Our electricians have already completed the requirements for Summer Winds. Please know that this installation process will require TWC to have certain access to units. We will make every effort to inform each homeowner once we are notified. TWC anticipates the   installation taking approximately one week for configuration, installation and testing. We hope everything will be in place and working 100% by Christmas 2009!! Maybe there is a Santa after all!
KNOCK, KNOCK…..PLEASE BE AWARE

If you are having trouble with closing and locking your new replacement doors please do not get upset!! They are difficult to close properly until you are shown. Just give our office a call and we will gladly give you a quick little lesson—they actually lock in six different places as opposed to locking in one place and there is a knack to doing it! Close the door by lifting up on the handle and then pulling down and turn the pewter knob. If you are still having trouble just call 252-247-2080 for HELP! Only the doors on the first floor lock and unlock from the outside. (This is the swing door I am referring to)

If you are experiencing any problems with any of the new swing doors, sliders or windows, please give us a call so we can get it checked out. Some people in the “C” building and those in “A” have noticed rust on the handles-----if you have, you need to call the HOA!! The manufacturers are scheduled to call on us!!
FOR RENT! FOR RENT!  FOR RENT!  FOR RENT! FOR RENT!
Approximately 1700 square feet of prime office space is available on the Crystal Coast. 1505 Salter Path Road, Indian Beach, NC
If you or anyone you know are interested please contact 252-247-2080 for more information.

SECURITY NOTES:

   Off season security hours are listed below: Such hours are in effect until further notice.

Monday through Thursday = 11:45 pm until 7 am

Friday                                =  2 pm until 10pm & 11:45pm until 8am

Saturday & Sunday            =  8am until 8pm & 8pm until 7am Mon.
Please remember to call the HOA at 252-247-2080 or the Security answering machine at 252-247-2160 and let us know of your or your guest arrivals and departures. We greatly appreciate your cooperation as we all strive to keep our expenses to a minimum but our efficiency at the maximum!

TAKE A QUICK LOOK BACK AT 2009 AS WE HEAD INTO 2010
MAINTENANCE

Following are items that were completed by the Summer Winds Maintenance Staff:

· All electrical rooms, bathrooms and common area doors as well as walkway handrails were repainted.

· All thirteen stairwells in the three buildings were replaced or repaired (either by maintenance staff or Wards’ Waterproofing staff). Then they were prepped, primed and recoated with a zinc based paint to help slow down the rust process. All stairwell lighting were replaced with same type of fixtures, ballast and bulbs.

· All EXIT lighting fixtures in all of the buildings were replaced with new fixtures. This project was on going throughout the year until all buildings had new Exit sign fixtures in place. 

· All exterior light fixtures including the parking lot light poles, pool lighting as well as building lights have been inspected and where necessary repaired. Electricians were called in for assistance. Proper light bulbs were ordered and all fixtures are now similar in appearance
· All the exterior pool decks were repainted. Replacement boards were purchased and replaced the damaged boards around the “A” pool. The “B” and “C” pools along with the kiddie’s pool were drained and the interiors were repainted. All depth markers and caution language were upgraded.

· The pump and motor for the “C” pool was replaced with a new system. A new pump and motor was also installed in the outdoor adult hot tub and the indoor hot tub.

· New controls were installed in the indoor Sauna.

· Various repairs to commodes and fans have taken place in the men’s and women’s locker rooms.

· All indoor and outdoor pools and hot tubs were drained in order for the Aquatic Engineer to make the necessary upgrades in regards to the anti-suction devices and grate covers in order to be in compliance with the new federal guidelines. This was necessary due to the “Virginia Graeme Baker Pool and Spa Safety Act.” This act was effective December 20, 2008 and affected all commercial and public pools and spas.
· Summer Winds received Certificates of Compliance from Hine’s Aquatic Engineering of Winston-Salem by Water World Construction. These certifications were necessary before we could even apply for the annual inspection by the Carteret County Health Department.

· New covers were made for the outdoor hot tubs.

· All gates at all outside pools were reversed to open correctly according to CCHD guidelines!          

· Major cleanup in all three pool pump rooms was completed in order to create a safer environment and to be in compliance with the regulations of the local Fire Dept.
·  Various pieces of the fitness equipment have been upholstered.

· All Beach Access steps were repainted in bright yellow as well as curbs and step downs. This is a yearly maintenance issue!
· Two new concrete tables were added in the “A” pool area. 

· All outdoor pool furniture was cleaned and examined for damage before it was placed throughout the deck area of the “A” pool.

· New pool furniture was added at the “B” and “C” pools. 
· The annual elevator inspection took place on March 18, 2009. Various fan motors and repairs were replaced. Interior lights and covers have been cleaned and changed out. Elevators have been painted and the broken and loose panels have been repaired.
GROUNDS AND LANDSCAPING

· Eight pallets of Coastal Bermuda sod was planted in the construction area around the “C” building. The entire property was aerated and fertilized with Bermuda grass seed sown in various areas throughout the property.

· The grill areas have been cleaned and repaired and the area on the west side of the property has been enclosed with a rock base. This is an on going maintenance issue.
· Weeding, spraying and pruning are continuously in progress.

· Our maintenance staff unloaded four tractor trailer loads of treated chocolate cypress mulch throughout the property. 
· The two Summer Winds entrance signs have been repaired and repainted. Other signs were placed in landscaped areas in an effort to prevent homeowners and guest from walking through the mulch.

· The sand fence along the upper level of the property on top of the dunes was replaced with new fencing.
· All pedestal lights around the “B” and “C” pools were repaired as well as the lights in those two pools. There are no lights in the interior of “A” pool!
·  The electricians for Summer Winds have rebuilt a couple of the parking lot light standards and increased the output of light from those poles. This is especially noticeable in the dog walk area and the area in front of the “A” building. 

· A new cover for the Homeowners entrance card reader was custom manufactured and installed in late fall.
ADMINISTRATIVE
· May 2009 the Board of Directors met and reviewed the situation with the on-site rental company and agreed to evict ERA Tetterton Management Group from the campus. They moved out of the rental building effective May 31, 2009. It was reported to the Board at the June 6, 2009 closed meeting that ERA Tetterton Management Group had paid all back rent, late fees and finance charges that were owed to the Summer Winds Homeowners Association at that time. Under the eviction ruling they are still responsible for the continuing rent through the term of their lease. (The lease runs through 12-31-11.) These amounts are currently not being paid and the Board instructed Attorney Neil Whitford to file a lawsuit against Tetterton.The executive director was told to place signs and ads advertising the building was now “For Rent”.
· Due to the ever changing and confusing insurance issues there were several meetings with Board members, the executive director, BB&T insurance agents and Attorney Neil Whitford regarding previously discussed HOA insurance deductibles and the collection of such $25,000 deductibles. The insurance deductible as well as ongoing changes with Condominium insurance continue to be an issue. The Board discussed the changes made by the Insurance Industry regarding the shift in the wind driven rain coverage from the beach plan to individual homeowners.  As a reminder the Board instructed the executive director to notify all Homeowners of these changes and responsibilities by individual letters mailed to their homes.
· The Board of Directors unanimously passed several new rules and regulations which now affect all Homeowners, renters and their guest. These were mailed out in the Annual meeting package and can still be picked up in the HOA.

· One important and successful change was that all pets must be registered with the HOA and a tag will be issued to each Homeowner for the pet to wear while on the property!

· The Board is still exploring the idea of starting their own Rental company. They have had several meetings with members of the NC Real Estate Commission and various RE consultants as well as possible candidates to direct the program. Plans are on hold at this time in order to be better prepared for such a major undertaking. This will be a major project for FY 2010!

· The Board of Directors purchased a commercial water softener system by Kinetico. The new system has had a very positive effect upon our appliances and drinking water. Homeowners have actually commented on the  improvement in the quality of the softness of the water—less shampoo and soap is now needed in the shower as well as washing detergents!
· In an effort to promote and better operate the recycling program for Summer Winds; Waste Industries placed three recycling igloos on the property on a trial basis. There was such an increase in usage that Waste Industries has agreed to leave the recycling igloos on the property year round!  We are proud to support the recycling effort of Carteret County and thank all of you who do participate!
