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NEWSLETTER
NOVEMBER/DECEMBER 2010
Summer Winds HOA #252-247-2080                www.summerwindscondos.com
UPDATE FROM THE BOARD OF DIRECTORS

The newly elected Board of Directors held an organizational meeting directly following the October 23, 2010 Annual meeting. Those in attendance were Steve Bryant, Jim Seng, Fred Risk, Susan Maxwell, Luther Griffin, Bob Hunt, and Neil Whitford, Attorney for Summer Winds. Both Dale Williford and Brenda Zeigler, staff members were present. 
The following Executive Officers were elected for the 2011 year:
President-Steve Bryant, Unit 606

Vice-President-Jim Seng, Unit 304

Secretary-Susan Maxwell, Unit 440

Treasurer- Fred Risk, Unit 605
Luther Griffin had been appointed to fill the last year of Jill Tasaico’s unexpired term and Wayne Schriever was elected by the membership to fill the expired term previously held by Jean Hunsinger. Due to a previously scheduled commitment, Wayne Schriever was not present at the meeting.
Other business discussed included an update on the Door and Window Replacements in the “A” building, the Special Assessment budget and the insurance renewal with BB&T. Darden Insurance Agency with Nationwide of Swansboro will be submitting a proposal this year. The Board will hear proposals from both Nationwide and BB&T at the next closed Board of Directors meeting which is scheduled for Saturday, December 4th,2010 at 10:00am.
Steve Bryant reported that Marvin Shearin had paid his half of the cost of the legal fees with Summer Winds. Discussion centered around the per door fee that had been proposed originally and what the attorneys thought we might realistically expect.
Neil asked the Board to approve an amendment to the existing contract whereby they allow Steve Bryant and Chris Ayers to continue negotiations for the benefit of Summer Winds. Jim Seng made the motion to amend the contract. The motion was seconded by Fred Risk with all directors voting in favor. 

Steve Bryant appointed a Maintenance Committee with Luther Griffin as Chairman.  He also suggested that Luther appoint several other interested homeowners to serve on that committee with him. 
Steve also stated that he wanted Jean Hunsinger to remain as Chairman of the Pool and Spa Committee and asked that  Luther Griffin be the liaison between the committee and the Board. The Board briefly discussed plans for the Rental Committee but the president suggested that this committee should not be activated until the Board is confident that they had sufficient funding to start the rental business.
The Executive Director requested that the Board make a decision on which Accounting firm they wanted to employ for this year’s annual audit. Several firms had been interviewed and submitted proposals.
The Board agreed to contract with RSM McGladrey, Inc. to perform the review which will be carried out in November.
Due to the absence of one of the Directors the Board voted to wait until the December meeting to schedule the 2011 meeting schedule. Those dates will be announced in the next Newsletter.
Minutes from the October 23, 2010 Annual meeting are included in this Newsletter as well as the annual Holiday Letter from the Board. Thank you for taking the time to read the material.
SECURITY NOTES:
   Off season security hours are listed below: Such hours are in effect until further notice.
Monday through Thursday = 4:00 pm until 6:30 am
Friday                                =  4:00 pm until 7am

Saturday & Sunday            =  8am until 8pm & 8pm until 7am Mon.
Please remember to call the HOA at 252-247-2080 or the Security answering machine at 252-247-2160 and let us know of your or your guest arrivals and departures. We greatly appreciate your cooperation as we all strive to keep our expenses to a minimum but our efficiency at the maximum!
SPORTS COMPLEX HOURS:

Sports Complex Hours have been set as follows:

Sunday through Thursday – 8am until 5pm

Friday and Saturday 8am until 9pm
Thanksgiving Day – 8am until 9pm

Christmas Eve-   8am until 5pm

Christmas Day-CLOSED
December 26, 2010 through January 1, 2011 hours will be 8 

am until 9pm.
PLEASE BE SURE TO REVIEW THE 2011  CALENDAR OF EVENTS THAT IS INCLUDED IN THIS NEWSLETTER AND MAKE YOUR PLANS NOW TO JOIN IN A YEAR OF FUN!!

TAKE A QUICK LOOK BACK AT 2010 AS WE HEAD INTO 2011
The outdoor hot tubs were closed for the 2010 summer season  due to Local Health Department regulations. An aquatic engineer has been hired to inspect both the hot tub and the “A” pool to advise the POOL and SPA COMMITTEE as to the repairs and or replacements that are necessary. The committee is headed by Jean Hunsinger with members as follow: Luther Griffin, unit 441, Victor Heinrich, unit 518, Jim Cauley, unit 407, Bob Carter, unit 212, and Bob Rehnlund, unit 307. The committee is currently waiting on the inspection visit by Alan Hines, aquatic engineer, which is scheduled for mid December. After a review of his assessment they will meet and then make a recommendation to the Board.
The maintenance staff has recently removed the rotten and splintered decking areas from around the outdoor pools. The ocean direct deck at the “A” pool was left in place at this time because it was not in bad condition. A decision will be made by the Board how to address these areas. 

Due to the installation of the new waste water treatment plant the two existing maintenance sheds were relocated behind the old plant. Our maintenance staff has been hard at work replacing the floors and making major repairs to these buildings. They have put new roofs on them and added a covered area for the storage of the lawn equipment. Eventually they will be painted the same green color as the new WWTP.

A new wood deck walkway has replaced the old one leading into the rental office building. Other repairs are underway by our staff to that building. They will also be repairing and replacing sections of the walkway at the Sports Complex.

The indoor pool  decking and the hot tub will be painted this winter. Currently proposals are being accepted for addressing the sliding glass doors as well as the polycarbonate roof of the Sports Complex. Major repairs have already been made to the roof motors as well as the pool pump room. Two new indoor fans were added in the pool area.

Repairs to the chain link fence around the tennis courts are also on the agenda.

WASTE WATER TREATMENT PLANT
The new plant is in operation along with the old plant. At this time both plants are being operated to make sure that all the bugs can be worked out. Once the STATE gives approval, the old plant will be demolished, the new one will be fully operational and the fence will be installed and the landscaping will be improved. Thomson Construction thinks that they should be complete and off the property by the first of the year!!!  A dream will finally come true !!
WARD’S WATERPROOFING UPDATE ON PHASE III
Ward’s construction crew has been on the site since September 15, 2010. The first section of condos, stacks 01, 02 and 03  were started on September 20th. Construction walls were constructed in eight units and before the construction could begin the September 30th storm came through and blew in the driving rain and caused wet carpets which had to have water extraction done. This meant that the construction walls had to be removed in order to allow for the water extraction. These units then had to have the construction walls re-constructed after the dry out was complete. We are still waiting for the invoices from the water extraction company. This is the wind driven rain situation that we have discussed and urged every homeowner to get insurance in place to cover such damage.
TRACO in swing doors will not be delivered until January 20, 2011. This manufacturer has been very difficult for the contractors and the engineers to work with. They would not send the shop drawings in a timely manner and therefore the order for the doors could not be placed on time. Ward’s estimates that it will delay the completion of the first section of stacks until February. All other work around the sliding doors and windows will be complete both interior and exterior but where there is an in swing TRACO door there will be a delay in the installation. We will keep those of you who are affected informed as we receive information. We apologize for this problem!

During the September 30th wind driven rain event some water leakage was observed by summer winds staff as we did the visual inspection of Units. SKA engineers were notified that approximately
fifteen (15) condominium units in buildings “B” & “C” that had remedial balcony repairs performed by Ward’s Waterproofing within the past two (2) years had water infiltration that accumulated

along the floor of the concrete slabs adjacent to the exterior balconies. Although some existing door and/or window units had been reused by condominium owners, the water infiltration occurred into

some of the listed condo units occurred at the thresholds of new sliding glass door units. While reviewing the list, SKA noted that a majority of the leaks occurred along the corners of the buildings [e.g., Stacks 32 (Building “B”) and 30 (Building “C”)]. A concentration of water leakage at these stacks during wind-driven rain events are not unexpected due to increased wind pressures in the “corner zones” of the buildings. SKA reviewed the historical weather data from the Cherry Point weather station for September 30 (the date when the reported leaks occurred). On September 30, more than 9 inches of precipitation occurred in the Emerald Isle area. In addition, maximum sustained wind speeds were measured to be approximately 34 miles per hour with wind gusts exceeding 50 miles per hour.
October 12, 2010 Site Visit

On Tuesday, October 12, 2010, Sutton-Kennerly & Associates, Inc. (SKA) visited Summer Winds to perform water testing of sliding glass door units in Building “B”. Interior finishes were not removed by SKA along the jambs of the doors prior to performing the water testing procedure.

Water Testing Procedure

Water testing in units was performed in general accordance with AAMA 502-08, “Voluntary Specification for Field Testing of Newly Installed Fenestration Products”. To conduct the water resistance penetration resistance testing, AAMA 502 reference ASTM E 1105 “Standard Test Method for Field Determination of Water Penetration of Installed Exterior Windows, Skylights, Curtain Walls, and Doors by Uniform or Cyclic Static Air Pressure Difference”. The windows at Summer Winds were tested by SKA in general accordance with the procedures listed in ASTM E 1105, Procedure B. Prior to the test, SKA performed a visual inspection of the sliding glass doors and determined that the surfaces were dry and free from debris. During the testing procedure, the interior of the window and window surround were visually observed for indications of water penetration. 
The procedure for the testing of each window was as follows:

1. Constructing a test chamber along the interior threshold of the sliding glass door. Chamber consisted of PVC, clear vinyl and a ventilator fan to create a differential pressure within the

constructed chamber.
2. Prior to application of the differential test pressures, applying the test water spray to the exterior of the window under no applied
differential pressure to allow for adjustment to the

calibrated spray pressure and to check for leakage.

3. Apply water spray to the exterior of the window while a static differential pressure of approximately 1.73" of water (9.0 psf) was applied to the interior of the window unit. It was intended that the differential pressure was to be applied for four (4) five-minute cycles with 1 minute of no differential pressure between each cycle

Note: If large quantities of water leakage are observed during any phase of the test, that test phase would be terminated to minimize
water infiltration to the interior of the building and the potential
resulting damage from such water leakage.
Conclusions

Based upon the water testing performed, it appeared that there were voids in sealants installed at the pan flashing to jamb flashing transitions. SKA reviewed the water test results with Mr. R.J. Ward of

Ward’s Waterproofing and Mr. Ward witnessed the water testing performed in the  units.  Ward stated that Ward’s Waterproofing would remove the interior trim along the jambs of the doors and 
inspect the sealant joints installed along the pan flashing to jamb transition. SKA reviewed the area after the interior trim was removed.
Interior Trim Removal – Sliding Glass Door Jambs

After the initial water testing performed by SKA on October 12, 2010, Ward’s Waterproofing removed sections of sealant and interior trim
at the door jambs of all the units that had experienced water infiltration.  Ward’s Waterproofing identified gaps or voids in the

sealants installed at the horizontal pan flashing to jamb flashing transition. According to Ward’s, it appeared that the interior trim had
been installed along the jambs of the door units prior to the

installation of the pan flashing sealant joint. Ward’s Waterproofing repaired some gaps in sealant joints by filling the area with sealant after removal of a portion of the original sealant joint adjacent to the trim. At other locations, sealant was installed and tooled after removal of the trim from the door rough opening.
Retest of Sliding Glass Door Units

On Tuesday, October 20, 2010, Sutton-Kennerly & Associates, Inc. (SKA) returned to Summer Winds to retest the sliding glass door units
where there had been leaks. According to Ward’s, the issues with the gaps or voids in sealants along the corners of the pan flashing had been
repaired. 

Conclusions

It appeared that the interior trim was installed prior to the pan flashing sealant installation. Therefore, gaps or voids in the sealants at the horizontal to vertical (threshold to jamb)

transitions were present at some corner pan flashing locations.
Ward’s Waterproofing intends to check and repair the interior pan

flashing sealant joints at all horizontal to vertical (threshold to jamb) transitions by removing and injecting sealant at these locations.
Ward’s Waterproofing intends to perform this repair at all

locations where the existing doors were removed and replaced (or reinstalled) by Ward. This includes all balcony door units installed 
in Buildings “B” and “C”. All expenses associated with the water extraction and repairs in these units have been absorbed by Ward’s Waterproofing, including the SKA inspections and water testing!
ADMINISTRATIVE NOTES:
The annual audit started the week of November 15th by the firm of RSM McGladrey. Upon completion the Board will be notified and a copy will be available for review in the HOA. 
Several homeowners have had problems with their ice makers due to the fact that the water must be shut off when the unit is vacant. Included in this Newsletter is an email that Hal Manning of unit 311 has 
agreed to share with all of us. We hope you find it helpful!
Also included in this Newsletter is information from Carteret Craven Electric Cooperative regarding energy efficient ideas and kits that are available at their offices in Newport, Havelock and Harkers Island.
**************************************************************
BEST WISHES FOR A VERY HAPPY HOLIDAY SEASON FROM ALL OF US AT SUMMER WINDS!
***************************************************************
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