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AUGUST & SEPTEMBER
2008
SUMMER WINDS HOA #252-247-2080                 www.summerwindscondos.com
UPDATE FROM THE BOARD OF DIRECTORS
The Board of Directors met in a closed session on Sunday, July 27, 2008 at 11:00 am. at Five County Stadium. President Jim Seng called the meeting to order and thanked Steve Bryant for hosting the meeting. Several personnel items were discussed by the Board before reviewing the financial statements
Jim Seng and Steve Bryant reviewed the history of the Board’s work on the Door and Window project and presented the results of several meetings with Johnny Ward of Ward’s Waterproofing. The Board then voted to roll over the current 2008 Special Assessment for 2009 in the same amounts. The Board of Directors also voted unanimously to let a contract with Sutton- Kennerly and Associates and Ward’s Waterproofing for Phase I of the Door and Window Replacement Project. This phase is scheduled to begin the first week of October 2008. Beyond this commitment the Board is also planning on executing a Phase II (“B” building) and Phase III (“A” building) of the door and window project. This planning by the Board includes renewing the Special Assessment rates for 2009, 2010 and 2011. (This is very similar to the plan that was used for the three year Spalling Project.) 
Steve Bryant announced that Marvin Shearin had signed the Letter of Agreement for the joint Waste Treatment Plant. Jim Seng would be receiving the document and signing it the following week. Steve noted that Mr. Shearin had also submitted the Application and the required fee to the Carteret County Health Department. At this time it remains unknown just how long the application review process will take. 
The Executive Director reminded the Directors that the three year terms for Ernie Hylton, Fred Risk and Steve Bryant would be expiring in a few months. The Directors may seek re-election at the Annual Meeting in October. Both Fred Risk and Steve Bryant expressed an interest in re-election but Ernie Hylton did not.

Therefore, at this time there is a vacancy on the Board of Directors.

PLEASE MARK YOUR CALENDARS FOR THE NEXT OPEN MEETING WHICH IS SCHEDULED FOR SUNDAY, SEPTEMBER 21, 2008 AT 1:00 PM IN GINGER’S CAFÉ.

***************
MAKE PLANS NOW FOR THE ANNUAL SOCIAL TO BE HELD ON FRIDAY, OCTOBER 24TH, 2008 AT 6:30 PM IN GINGER’S CAFÉ AND THE ANNUAL MEETING SCHEDULED FOR 10:00 AM SATURDAY, OCTOBER 25, 2008.
THE LONG AWAITED INFORMATION ON THE NEW DOORS AND WINDOWS
The Board of Directors of Summer Winds Condominiums has contracted with Sutton-Kennerly and Associates and Ward’s Waterproofing to begin the replacement of those doors and windows which are located on the balcony or recessed areas of each condo in building “C”.

The project will start the first week of October 2008.  At that time Ward’s Waterproofing will bring their equipment and trailers onto the property.  They will actually close the area of the parking lot starting from the corner of the “C” building at Unit 127 and go straight across to the east fence.  That area will be the Construction work area while they are working on that side of the building. Only authorized personnel will be allowed in that area.

Ward’s will have approximately sixteen to twenty men on site at all times.  They will work on three complete stacks concurrently starting with the 30 stack.  These stacks will be staggered by approximately one week.  They will set up three swing stages – that means these will be attached on the roof and swing down.  That is one swing stage on top of each fifth floor condo at the same time.  There will be two rolling stages on the ground below.  They will start at the top units and work down.

Ward’s Waterproofing plans to work from 8 am through 5 pm, Monday through Friday.  If delayed by weather or other issues Ward’s may wish to work on weekends or after hours.  If this becomes necessary they will be required to coordinate it with the HOA office.

Sutton-Kennerly and Assoc.  has suggested that Ward’s prepare a tentative work schedule for this project.  Once it is submitted, each Homeowner in the “C” building will receive a copy. Rental management companies will also be provided with this information.

WHAT THE HOMEOWNER NEEDS TO DO:

It is very important that you understand that it is the Homeowner’s responsibility to remove all interior furnishings (including wall mounted items like pictures, clocks, etc.) away from the windows and doors.  Items must be moved back a minimum of eight feet to allow for working room.  The Contractor or HOA maintenance staff will not be available to move the furnishings.  Three days prior to beginning the work the condos will be inspected by Sutton-Kennerly Associates, Ward’s Waterproofing and Summer Winds to make sure the furnishings have been moved.

Owners of units that have hurricane shutters are required to remove the shutters prior to the beginning of the work.  You will also be responsible for reinstalling them after the project is completed.

In order for everyone to be well informed we have tried to summarize what will actually be taking place in your condo.

1.   
Ward’s Waterproofing will enter your unit through the front 


door off the walkway.  They will put up protection in the form of plywood 

           to protect your walls, mirrors, murals, flooring and Royal Coat if you have it 

           on your patio.

2.
They will then construct a demising wall from floor to ceiling around the areas where your doors and windows are that will be replaced. Please remember that this will include, in most cases, your living area and a bedroom depending on your floor plan. This will be a plywood wall with other layers of protection.

3.
They will then remove the drywall from the interior of your condo and then they will go outside and remove the exterior materials.  They will then check the metal studs for corrosion and deterioration and make the necessary repairs or replacements.

4.
After this part is done they will remove the entire framework including the plate glass.  The entire framework of the doors and windows comes down at one time.  If you were standing on your patio at this time, you would see the inside of your unit covered by plywood!

5.
After the seal pan flashing systems are installed the new framework, doors and windows will then be installed.  The doors and windows come with screens but the smaller swing doors do not.

6.
Once the framework and the doors and windows are secured to the structure, new sheetrock will be installed and primed and ready to paint or wall paper.  The painting and wallpapering is the Homeowner’s responsibility.

7.
The exterior walls will be retextured and the patio vertical walls will be repainted with the same Dow elastomeric paint.  The ceiling and the concrete floor will remain as they were.  The outside light fixture will be put back in place as it was originally.

This entire process is expected to take seven weeks max from start to finish per unit.

Everyone will be receiving a schedule, which at best, is just a guide.  Our office will make every effort to keep you informed as best we can This is new to us also!

We will provide you, upon request, with a list of paint contractors or independent contractors who would be available to assist you.  Johnny Ward, President of Ward’s Waterproofing has already agreed to assist Homeowners who may have special remodeling requests.  Any work that the individual homeowner’s contract with Ward’s Waterproofing will not be part of the Phase I Contract and therefore will not be the responsibility of Summer Winds HOA or Sutton Kennerly Associates.

FREQUENTLY ASKED QUESTIONS

1.
The old doors and windows will be discarded immediately by Ward’s.  They will not be reusable.

2.
There is a two year warranty on the workmanship for the doors and windows.

3.
These EFCO glass fixtures are guaranteed not to get cloudy for ten years.  If it does become cloudy within the ten years the Homeowner pays only for the labor not the materials.

4.
The Board of Directors of Summer Winds is planning on a Phase II and Phase III Door and Window Project with Ward’s Waterproofing.  This will keep them close and available to Summer Winds.

5.
All Rental Management Companies are being informed of this


project and the various time frames involved.

JUST A REMINDER YALL

**The new 2008 YELLOW PAGE DIRECTORIES have arrived and are available for pick up in the Fishnet Café. The new EMBARQ PHONE BOOKS are still available also. Please feel free to take as many books as you need. The Fishnet is open from 8:00 am until 11:00 pm seven days a week. Additional copies of the updated Homeowners Directory are available in the HOA. These are free to all Homeowners!
**George Millar of Condovers, LLC has completed inspections of all 211 units of Summer Winds. In an effort to be proactive and eliminate possible leaks from occurring Condovers was employed to check all units for braided hoses and aging water heaters. All homeowners should have received a copy of the individual inspection report with this information and recommendations. If you have not received such information please contact Brenda in the HOA. If you have received the inspection report and did not have Condovers replace the necessary items but did the work yourself or had someone else do it---PLEASE CONTACT THE HOA AND LET US KNOW! Approximately fifty homeowners have not responded at this time. Thank you.
TIME WARNER CABLE representatives will be in attendance to answer questions and provide information at the next open Board Meeting, Sunday, September 21, 2008 at 1:00 pm in Ginger’s Café. This is your opportunity to get all your concerns addressed. They will answer questions regarding the wireless internet and HDTV and digital. Our office has limited knowledge so here is your chance to speak to the experts!
HURRICANE SEASON HAS ARRIVED so it is time to plan accordingly!

Please remember to leave your Unit Hurricane ready! You should make sure your water is shut off, water heater breaker should be in the off position, all doors and windows locked, with water snakes in place (if you so choose). Please bring in all patio furniture and any items that might blow off your patio and cause damage to someone else.
WATER SNAKES ARE AVAILABLE FOR PURCHASE AT $5.00 EACH IN THE SPORTS COMPLEX.
DUE TO THE OFFICIAL END OF THE 2008 SUMMER SEASON the
HOA office is no longer open on Saturday mornings. If you have an emergency at any time after business hours you should contact the on-duty Security Officer at 252-247-2601. If there is no security on duty the phone will automatically ring at the cell phone of the on call maintenance employee or at Dale’s condo.
FOR NON EMERGENCIES YOU SHOULD CALL THE HOA AND LEAVE A MESSAGE FOR EITHER DALE OR BRENDA. YOU ARE ALSO ENCOURAGED TO E MAIL THEM. THE FOLLOWING INFORMATION SHOULD BE RECORDED:
Dale Williford   252-247-2080 dial # 11 to leave a message on voicemail

                           Or email   dwilliford@ec.rr.com
Brenda Zeigler   252-247-2080 dial #10 to leave a message on voicemail

                            Or email   bz@ec.rr.com
                            Or general email   summerwinds@ec.rr.com
LET’S TALK TRASH
One small compactor type container has been placed on each of the three building loading docks in the areas where the green trash cans used to be. The brown container is called a Pak’ N Tainer.

It is a miniature version of the unit we used to have in the Boat and Trailer parking area. To load, you simply lift the plastic lids that cover the loading area and drop in the bag of garbage. To compact the trash into the container, an operator would start the machine and cycle it as many times as necessary until the loading area is clear. To empty this unit, the Waste Industries fork truck (Front Loader) disconnects the unit from the power supply and lifts the entire unit and dumps it into the truck. The Waste Industries operator is required to go back to the container and re-connect the container to the power supply. There have been a few problems that have had to be addressed but at this time the situation is running smoother. The containers are emptied on Monday, Wednesday and Saturday. The cans for the Re-cycables have been relocated to the front of the Waste Treatment Plant and are clearly identified.

 Waste Industries empties re-cycables only on Wednesday. We have no choice in that schedule!
Homeowners and vendors are no longer allowed to dump discarded furniture and appliances down in the dumpster area. You or your contractor must dispose of such materials at the designated landfill. Please do not place metal beach chairs, umbrellas, tents or any such damaging objects in the compactors at any time. They may be placed to the side of the container and Summer Winds Staff will properly dispose of such. We appreciate your
cooperation.
   **   PLEASE CEASE WITH THE GREASE   **
Another major problem that has started creating problems for Management and Homeowners is the accumulation of grease and the buildup of food products in the drain lines running through the condo stacks. We have just recently had two incidents where there was a bad blockage in the common area drain lines and those Homeowners owning the first floor units were flooded with a terrible smelling backup of grease and food particles. THANK YOU FOR REMEMBERING THAT THESE OLD CAST IRON PIPES ARE 25 YEARS OLD AND HAVE SEEN A GREAT DEAL OF UNNECESSARY STUFF DUMPED DOWN THE LINES! GARBAGE DISPOSALS ARE NOT ALLOWED ANYWHERE ON THE PROPERTY OF SUMMER WINDS!!!  
AT NO TIME SHOULD YOU FLUSH GREASE, FOOD MATERIALS OR TOXIC SUBSTANCES OF ANY NATURE DOWN THE COMMODES. BAG IT UP AND PLACE IN THE COMPACTOR! IT ‘S THE RULE!!!

