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NOVEMBER AND DECEMBER
2008
SUMMER WINDS HOA #252-247-2080                 www.summerwindscondos.com
UPDATE FROM THE BOARD OF DIRECTORS
The Annual Meeting of the Summer Winds Homeowners Association was called to order by President Jim Seng at 10:15 am on Saturday, October 25, 2008.
After welcoming the membership President Seng recognized Jack Goldstein who introduced Mike Wagner, Executive Director of the Carteret County Chamber of Commerce. Mr. Wagner highlighted various programs offered by the Chamber with special emphasis on the newest program established for the benefit of second time homeowners. 
After Mr. Wagner’s presentation, President Seng recognized Bob Hunt, Secretary for the roll call and certification of proxies.  Association attorney Neil Whitford certified the Proof of Notice for the Annual Meeting.
All in attendance were provided with a copy of the 2007 Annual Meeting Minutes. Bob Hunt, Secretary asked if there were any corrections to be made. The corrections were noted.
President Seng presented the President’s report in which he highlighted the Board’s accomplishments in 2008.  President Seng also explained the increase in the 2009 operational budget as well as the anticipated increase in the insurance cost of 2009. He called upon Neil Whitford to give an update to the financial status of the Nautical Club and the Waste Treatment Plant agreement. Mr. Whitford again informed the membership of Steve Bryant’s efforts in negotiating a new waste treatment plant with the Nautical Club.  Mr. Whitford also commented on the door and window amendment to the resolution and explained the opt in and opt out form.  Mr. Whitford addressed several questions from the membership regarding these two projects.

The Treasurers report was given by Ernie Hylton.  At that time, President Seng thanked Director Hylton for his past years of service to the Board. Mr. Hylton thanked everyone for their support. 

President Seng announced to the membership, that the floor was open for fifteen minutes for a question and answer period.  The Board answered questions and heard comments from various homeowners.

President Seng noted that there were three positions open for the Board of Directors.  He asked if there were any nominations from the floor.  With no nominations from the floor, a motion to close nominations was passed unanimously.  Jack Goldstein made a motion to unanimously accept the slate as presented and the membership voted to do so.

President Seng invited everyone to a luncheon hosted by ERA Tetterton at the Sports Complex.

After the Annual Meeting adjourned, the Summer Winds Board of Directors reconvened for a brief organizational meeting.

The following officers were elected:

President – Fred Risk

Vice President – Steve Bryant

Secretary – Bob Hunt

Treasurer – Susan Maxwell
TO  SUMMER WINDS HOMEOWNERS

FROM  YOUR OUTGOING PRESIDENT  -  JIM SENG  - 11-04-08
Owing to the full agenda of the HOA Annual Meeting in October, I failed to express our sincere thank you to Dale Williford for her excellent attitude, effort, and commitment in working with this Board of Directors for the last three years.  We cannot let this opportunity pass by without acknowledging and recognizing Dale, since it is her implementation of our decisions that enables projects to begin and progress, and for the overall improvement of day to day operations.  It would be wrong for us to take Dale for granted since Managers who embody these strengths are difficult to find and retain.    This has been especially true in the last fiscal year when the Director of Operations position has been vacant and the Security Chief position was unfilled for the majority of time.  We want to thank you Dale for helping to make the Board more effective, and for being a key reason that Summer Winds continues to be a great place to own and live. 
UPDATES ON THE VARIOUS ONGOING PROJECTS

The Door and Window Replacement Project is well underway. Ward’s Waterproofing (WW) began removing stucco from the recessed balconies and installing partition walls along the interior of the units at stacks 28, 29 and 30 on Monday, September 29, 2008. When they removed the interior drywall from around the windows and doors the SKA engineers observed significant corrosion along the bottom of the studs and the tracks at each unit. (pics 1-4) SKA reported that the degree of corrosion and damage to the metal stud framing was consistent with their earlier investigations.
After the damaged studs, tracks, windows and doors were removed the construction crews installed temporary wood studs with plywood at the units. (pic 5) New steel stud framing was installed in accordance with the project specifications. (pic 6) This part of the project is very time consuming and requires many man hours. Existing conditions dictated that SKA make modifications to the framing. Because of this the completion date was moved from November 17 to December 1, 2008.
 It was noted that many of the aluminum frames holding the glass had significant damage in the lower corners. (pic 7-8)
The stage of the construction that follows the installation of the new EFCO doors and windows is the installation of the interior drywall and wood trim. Next the crews install lath and stucco accessories. Then the actual layers of stucco are installed. Once this part is completed the exterior walls are repainted. This does not include the ceilings. Where necessary, the Summer Winds staff will make those repairs! (pic 9-10)
PICTURES AND EXAMPLES OF THE VARIOUS CONDOS AND THE DEGREE OF CORROSION ARE POSTED FOR YOUR REVIEW ON THE WINDOWS IN GINGER’S CAFÉ.
Summer Winds Maintenance staff with the help of some part time painters has been putting a protective coating on the stairwells. This project involves preparation of the stairwells by grinding the rust off, pressure washing and then applying a thick primer coat to the stairs. The final finish coat is applied in a grey color. At this time the “C” building is complete and approximately half of the “A” building. This process is weather sensitive but we hope to complete all stairwells before the summer of 2009.
The Waste Treatment Plant Project is still alive despite some set backs that the developer of The Nautical Club has experienced. All indications are that the new plant should be operational by May-June 2009. Various engineers, soil scientists, and environmental personnel have continued to spend time on the property.
FOR YOUR INFORMATION
For homeowners who are involved in the first phase of the door and window project please be aware that when your condo is completed you should expect some dust to remain. Ward’s Waterproofing will leave your condo ready for paint and or wall paper. The interior walls will be primed and ready. If you are in need of a contractor, George Millar of Condovers has asked that we pass his name and phone number along if you would like to hire him. I am also including that of David Warbrittion who has also done such work here at Summer Winds. The choice is yours. Our staff is very limited so we are sorry that we will not be able to help.
GEORGE S. MILLAR, LLC                       DAVID WARBRITTON
CONDOVERS, LLC                                   WARBRITTON PAINT CONTRACT

8 GOLDENEYE COVE                             205 LORD GRANVILLE DR.

ROCKY MOUNT, NC 27804                    MOREHEAD CITY, NC 28557
252-903-8732 OR 1-800-694-2325            252-222-0762 OR 252-342-0451
georgemillar@earthlink.net                        dwarbritton@ec.rr.com
THE NEXT CLOSED BOARD OF DIRECTORS MEETING IS SCHEDULED FOR DECEMBER 6, 2008. THE CALENDAR OF 2009 MEETING DATES WILL BE SCHEDULED AT THAT TIME. THE DATE OF THE JANUARY 2009 MEETING WILL BE NOTED ON YOUR NEXT MONTHLY INVOICE AND ON THE SUMMER WINDS WEBSITE.

Please remember to put your condo number on all payments made by check and send separate checks for the various invoices. If your phone numbers or contact information has changed please contact us and let us know. If you no longer have a land line but just use your cell phone please inform the HOA or Security so we can note the change. Thank you for your continuing cooperation.
Best wishes for a very Happy Thanksgiving!
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As is our holiday tradition here at Summer Winds, we ask our neighbors to
contribute to the Christmas Fund for Staff. Contributing to the Holiday Fund
enables us, as homeowners, to express our appreciation for their services
throughout the year. Fair and equitable distribution of this fund is assured by a
system based on length of service. We are all in the midst of managing with less
this year, but in the holiday spirit of thankfulness and generosity we ask that you
give what you can for the staff’s benefit. Gifts in any amount will be greatly
appreciated. Thank you and we wish all of you a safe Christmas season and one
filled with love and blessings.

Cordially.

Summer "Winds Board of Directors





